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	 1	 Diversity and Inclusion News

>At United Water, we consider supplier diversity an  

important element to our overall diversity program  

and are committed to searching for new ways to  

integrate it into our business practices.  With that  

goal in mind, the Supply Chain Management  

Team launched a new email address  

(scmsupplierdiversity@unitedwater.com) that  

minority, women, and disabled- veteran owned  

businesses can utilize to become suppliers for  

United Water.

Through this designated email link, suppliers are encouraged to send their company information, 

catalogs, line-cards, etc., which is then forwarded to the appropriate department’s key decision 

maker for consideration and review.  Suppliers from a wide range of industries such as environmental 

consulting firms, IT contractors, engineering firms, and land surveyors have sent in emails.  To date, over 

twenty suppliers have contacted the company for consideration and two will be added to the bidder’s 

lists for potential future projects.  

Looking ahead to 2011, the Supply Chain Management Team plans to publish a list of diverse suppliers 

on Quench for all business units to utilize and take advantage of what these diverse suppliers have 

to offer.  A plan is also in the works to host a supplier diversity fair where suppliers can market their 

products and services directly to those key personnel within the business unit.

Our suppliers have found this email method of communicating convenient and beneficial.  We hope 

that it continues to prove effective in expanding and diversifying our supplier base and resources.

DRIVING DIVERSITY 
INTO OUR SUPPLY CHAIN

United water & Utility Service … an ocean of diversity
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for comments and suggestions
To submit story ideas, articles, comments or suggestions, please email the Diversity and Inclusion Council at DiversityCouncil@unitedwater.com
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Harrington Park, NJ

Eugene Anderson
Director of Marketing Communications
Harrington Park, NJ

Morris Baisden
Project Manager
St. Simmons Island, GA

Sonja Clark
Director, Community Outreach
Harrington Park, NJ

Bob Iacullo
President, United Water, Inc.
Harrington Park, NJ

Carol Ike
Senior Director of Human Resources
Harrington Park, NJ

Jana Frederick
Regional Manager
Albany, NY

Barry Lee
Utility Service Company
Perry, GA

Nadine Leslie
Director of Internal Audit
Oradell, NJ

Sheng Lu-Soong
Chief Chemist
Haworth, NJ

Marty Mazzella
Utility Service Company
Easton, PA

Lester Melton
Manager
Pine Bluff, AR

Bill Reedy
Vice President, Senior Section Manager
Grand Rapids, MI

Susan Skomorucha
General Manager
Wilmington, DE

Treva Spencer-Dupree
Supervisor of Recruiting  
and On Boarding
Harrington Park, NJ

Charlie Wall
Senior Vice President,  
Human Resources and Communications
Harrington Park, NJ

>meet the members 
2010 diversity  
and inclusion  
council members

Visit us on the web at www.unitedwater.com/diversitycouncil.aspx

stay tuned.... 
Information about the Bergis Mamudi Diversity & Inclusion 
Award application will be announced soon.
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> 
National Diversity Awareness Month

The Harrington Park corporate office kicked-off the celebrations on October 1st, 

with a luncheon featuring foods from around the world that was catered by a 

minority woman owned business.  Employees made a donation to attend the 

luncheon which was then given to Spectrum for Living, a local organization that 

runs a group home for physically challenged adults.  A representative from the 

organization also spoke to the group about volunteer opportunities.   

United Water Delaware took advantage of the fall season and incorporating a “Diversity  

Pumpkin Painting” activity into a Halloween themed luncheon. 

Using paints with all the colors of the rainbow, employees had a blast decorating pumpkins, 

pulling from all parts of the pallet.  The activity blended nicely with the spirit of the season and 

provided a creative and tangible focus on diversity. Not only did United Water Delaware general 

manager Susan Skomorucha pick up a brush and take a hands-on approach to pumpkin painting, 

she inspired employees with a poignant, poetic address about M&M candies which were then 

distributed to everyone.

Throughout  

the month  

of October,  

United Water & 

Utility Service 

employees 

celebrated 

National  

Diversity 

Awareness  

Month.  
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>There are many ways to define diversity.  The definition goes beyond ethnicity, 

age, and gender to incorporate many broad concepts and ideas including 

work-life issues.  This broad concept includes proper prioritizing between 

“work” (i.e. career/ambition) and “life” (i.e. leisure & family time/spiritual 

development, etc.).

When your work life and personal life are out of balance, your stress level is likely to soar.  It is 

important to realize how important the work-life balance is to your creativity, productivity and 

happiness.  By striving for balance within your professional and personal life, you can improve 

your own well being.  Here are some simple, practical tips to restore harmony in your life:

• Slow Down.  Life is simply too short, so take steps to stop and enjoy the things and 

	 people around you.

• Learn to Better Manage Your Time.  Avoid Procrastination.  Learn to set more realistic 

	 goals and deadlines and stick to them.  

• Share the Load.  Get your partner or other family members to help you with all your 

	 personal/family responsibilities.  Ask for help when you need it.

• Don’t Sweat the Small Stuff.  It’s simpler said than done but at least learn to let things go 

	 once in a while – and then don’t beat yourself up for doing so.

• Explore Your Options.  If your life feels too chaotic to manage and you’re spinning your 

	 wheels worrying about it, seek help.  Take advantage of the company’s employee  

	 assistance program (EAP).  There are many options; you just need to take the time to  

	 find them.

• Take Charge – Set Priorities.  Develop a list.  Set Priorities.  Then enjoy the satisfaction 

	 of crossing things off you’re done. 

• Simplify.  Find a way to simplify your life.  Change your lifestyle.  Learn to say NO and ask 

	 for help.  

Remember, striking a healthy work-life balance isn’t a one-shot deal. It is a continuous process 

as your family, interests and work life change.  Periodically examine your priorities — and make 

changes, if necessary — to make sure you’re keeping on track.   

MISSION STATEMENT
United Water & Utility Service will be the reference companies for our industry, recognized for our 
commitment to diversity and inclusion. We will provide an environment that celebrates uniqueness  
and enable all employees to contribute to our success and share in the rewards.

Take time  

to celebrate 

your successes, 

learn from 

your mistakes 

and strive for 

balance in  

your life.

Work-Life Balance-  
A Part of Diversity?
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At the North East (NE) region’s management conference, employees enjoyed 

playing Diversity B-I-N-G-O and “Have you ever…” games.  Both activities fostered 

insightful discussions about diversity including a conversation about how you really 

cannot tell someone’s ethnic background by looking at them or knowing their 

surname.  Employees got so much out of the activities, it was decided that at future 

NE managers meetings, there will be some type of diversity presentation.

“I think that other locations should play these games because it gets people to 

discuss diversity, what it really means and why it is important,” said Bill Ames, Vice 

President of Business Development.  “We need to do more activities like this with 

our teams throughout the year and I would recommend both games to anyone 

within the company.”

Taking the time to understand the vast differences that enrich our lives everyday 

strengthens us personally and professionally.  While we may have diverse 

backgrounds, we all share a common commitment to do our jobs well, provide 

excellent service and protect our natural resources.  

“�We need to do 

more activities 

like this with 

our teams 

throughout the 

year and I would 

recommend both 

games to anyone 

within the 

company.”

Attendees at the NE managers meeting, Hyannis, MA

The Diversity BINGO activity 
is designed to foster 
insightful discussions  

about diversity
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> On November 2, 2010, the Commerce and Industry Association of New Jersey 

presented a panel discussion on “Women of Influence in New Jersey”.  Several 

United Water employees attended the event to learn from one another and 

share professional experiences.  

The panel consisted of prominent New Jersey women leaders who described their challenges and 

accomplishments as they journeyed to the top of their field.  At the end of the panel discussion, 

attendees were asked to reflect on what motivates or uplifts them on a daily basis.  A few of the 

comments provided by United Water employees are highlighted below: 

Claudia Mirabal, Supervisor of Accounting

“Mr. Steinbrenner’s formula for success: Work as hard as you 

ask others to.  Strive for what your believe is right, no matter 

the odds.  Learn that mistakes can be the best teacher.”

 

Mary Campbell, Corporate Attorney

“Remain teachable; live out your dreams; be true to yourself;  

and work hard to achieve your goals and dreams.”

Susan Coughlin, Manager Legal Administration and  

Immigration

“Business is like a wheelbarrow – it stands still unless 

someone pushes it.”

WOMEN OF INFLUENCE

 

Our DIVERSITY DEFINITION
Diversity means differences among individuals in our workforce, suppliers and communities such 
as age, business background, culture, disability, education level, employee status, ethnicity, family 
status, function gender, national origin, race, religion, sexual orientation, social class, thinking styles, 
etc. These differences provide a wealth of resources to our companies.

Claudia Mirabal

Mary Campbell

Susan Coughlin
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<
Most people know Mike Algranati as Treasurer and Chief Purchasing Officer for United Water.  Many know he is a 

member of the Diversity and Inclusion Council in charge of the supplier diversity initiative for the company.  But  

few may know that he serves on the Board of Directors for the Jawonio organization.

“Jawonio” is a Native American word meaning independence.  It’s not only the name of the non-profit organization 

but also provides the focus for its mission – to advance the independence, well-being and equality of people with 

disabilities or special needs.

Adults with disabilities can face many obstacles when trying to find work including lack of job opportunities, 

confidence and transportation options.  Jawonio’s goal is to help consumers reach their optimal levels of functioning 

by enhancing their health, education and employment opportunities.  Their educational programs and initiatives 

provide a framework which assures opportunities for individuals with disabilities to live as valuable members of  

the community.

Mike’s involvement in the organization is a personal one.  His brother-in-law, Michael, has been a client of Jawonio for 

most of his life. He was born with the umbilical cord wrapped around his neck and suffered brain damage at birth. He 

has cerebral palsy in addition to being developmentally challenged.  Jawonio has helped Michael for many years and 

has been a blessing to his family.

>
United water is 
commited to diversity
As part of United Water’s commitment to providing a deeper understanding 

of Diversity and Inclusion (D&I), two one-day training sessions were recently 

conducted in New York.  Participants included members of Regulated, 

Corporate and Contract Services Segments.  The D&I Council, along with  

the executive management team, also attended a one-day session of  

diversity training in November. 

The goal of the sessions was to create a deeper 

understanding of diversity and inclusion in the 

workplace.  Participants experienced a day filled with 

discussions and small group activities providing tools 

to enhance communication skills facilitating inclusion 

in our work environment. In addition, participants 

learned how the D&I strategy applies to our business, 

our customers and the communities we serve.

Feedback for these sessions was extremely positive 

and the Training Department is currently evaluating 

additional sessions for 2011.  

“I have seen firsthand 

how this agency helps 

the lives of the people 

it serves as well as their 

families and I try to do 

what I can to help raise 

awareness as well as 

funds for this worthy 

cause.”

SPOTLIGHT ON…
Mike  
Algranati 
and  
JAWONIO

In October, Mike and  

three other United Water  

employees participated  

in the organization’s first  

annual 10K Race for  

Recovery, in support of  

its mental health  

recovery services.  
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